
Burnout
Flash Training
JoAnn Hall, TCHP Facilitator
June 21, 2021

A coordinated regional effort to identify, plan for, 
and provide interventions that will lead to a healthier community



Welcome

Attendance

Flash Training

Evaluation 

Future Topics
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Housekeeping

Comments – Enter comments in the 
chat box as we go along

Recording will be available  

Please complete the evaluation-

https://www.surveymonkey.com/r/T
CHPBurnout2021  
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https://www.surveymonkey.com/r/TCHPBurnout2021
https://www.surveymonkey.com/r/TCHPBurnout2021
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National Institute for Healthcare 
Management Foundation 
Webinar

Dr. Berwick's Presentation

https://nihcm.org/publications/its-ok-not-to-be-ok-physician-burnout-and-mental-health?utm_source=NIHCM+Foundation&utm_campaign=488de3f8e6-032421_Physician_Burnout_Archive_Video&utm_medium=email&utm_term=0_6f88de9846-488de3f8e6-167862760
https://nihcm.org/publications/its-ok-not-to-be-ok-physician-burnout-and-mental-health?utm_source=NIHCM+Foundation&utm_campaign=488de3f8e6-032421_Physician_Burnout_Archive_Video&utm_medium=email&utm_term=0_6f88de9846-488de3f8e6-167862760
https://nihcm.org/publications/its-ok-not-to-be-ok-physician-burnout-and-mental-health?utm_source=NIHCM+Foundation&utm_campaign=488de3f8e6-032421_Physician_Burnout_Archive_Video&utm_medium=email&utm_term=0_6f88de9846-488de3f8e6-167862760
https://youtu.be/THOnntrEpvA
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In the Thumb: COVID 19 and Stress

7

27%

52%

20%25% 26%

48%

30%

48%

21%

36%
47%

16%

Yes-Major Impact Yes- Minor Impact No

Do you feel that worry or stress related to coronavirus has had a 
negative impact on your mental health?

Community U.S. December 2020* Medical Providers Mental Health Providers

*U.S. Data taken from the Kaiser Family Foundation www.kff.org/polling

http://www.kff.org/polling
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National Campaign
NATIONAL ACADEMY OF MEDICINE PROJECT

Action Collaborative on Clinician 
Well-Being and Resilience

https://nam.edu/clinicianwellbeing/

Physician Support Line is a 
national, free, and confidential 
support line created to provide 
peer support for physician and 
American medical students as we 
all navigate the COVID-19 
epidemic. Call: 1-888-409-0141

ACTION COLLABORATIVE GOALS

Raise awareness of clinician burnout, 
depression, moral injury, and suicide

Improve understanding of challenges to 
clinician well-being

Advance evidence-based, multidisciplinary 
solutions that will improve patient care by 
caring for the caregiver
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https://nam.edu/clinicianwellbeing/


Soup Kitchen Syndrome
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Commensality
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A UTAH Hospital ICU reduced 
rounding times from over 7 hours to 
90 minutes by eliminating 
“pebbles”.



JOY in the Workplace
 Enhance happiness

 Celebrate success

 Little things go a long way

 Break through the craziness

 Enhance the positive small 
strides

 Invest in Creating Joy at work

 Joy = a combination of harmony, 
impact and acknowledgement
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Simple 
Steps to 
Create Joy 
at Work
https://www.business2com
munity.com/human-
resources/how-to-create-
joy-at-work-02088169
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Stop, breathe, 
and take breaks

It’s hard to be joyful when you’re physically and internally 
racing. Hit the brakes. Take slow, deep breaths. It only takes a 
moment. Go outside!

It’s hard to be joyful when you’re physically and internally 
racing. Hit the brakes. Take slow, deep breaths. It only takes a 
moment. Go outside!

Appreciate 
others

Tell others what you admire in them and make their day!Tell others what you admire in them and make their day!

Be kind to you Don’t be pulled down by circumstances or negative opinions.Don’t be pulled down by circumstances or negative opinions.

Look on bright 
side

No matter how crazy, somewhere is a rainbow following the 
storm. Ride the waves and refuse to be pulled into the 
undertow.

No matter how crazy, somewhere is a rainbow following the 
storm. Ride the waves and refuse to be pulled into the 
undertow.

Help others
Make something nice happen. Bring in doughnuts for the gang 
or make the first pot of coffee. Remember birthdays and 
circulate a card for everyone to sign.

Make something nice happen. Bring in doughnuts for the gang 
or make the first pot of coffee. Remember birthdays and 
circulate a card for everyone to sign.

Give Thanks
Say “thank you,” and mean it. Be on the lookout for the small 
favors you receive every day, 
Say “thank you,” and mean it. Be on the lookout for the small 
favors you receive every day, 

Smile Smile – It’s contagious; start non covid type epidemic.Smile – It’s contagious; start non covid type epidemic.

ACKNOWLEDGE and 
Broadcast the positive 
things your team and 
organization have done!



Comments
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Resources
Micro-Training, SAMHSA Mental Health Technology Transfer Center Network   
https://mhttcnetwork.org/centers/great-lakes-mhttc/event/well-being-15-minute-
microlearnings-3

Burnout Toolkit, Michigan Medicine, University of Michigan, Wellness Office April 2021  
https://wellnessoffice.med.umich.edu/learn/toolkits/burnout

Burnout: Measurement Tools, Causes, and Impacts January 2020 Rural Health information Hub  
https://www.ruralhealthinfo.org/rural-monitor/burnout-measurement/

Building Resilience Among Physical and Behavioral Healthcare Providers During a Global Health 
Pandemic (Toolkit, April 2021, SAMHSA Mental Health Technology Transfer Center Network  
https://mhttcnetwork.org/sites/default/files/2021-
04/Building%20Resilience%20Among%20Physical%20and%20Behavioral%20%20Healthcare%2
0Providers%20During%20a%20Global%20Health%20Pandemic.pdf

Like the TCHP Facebook page, as we will share resources related to burnout as they become 
available.  MDHHS just recently started a virtual support program for healthcare providers. 
https://www.facebook.com/michiganhhs/posts/10157926694346746
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https://mhttcnetwork.org/centers/great-lakes-mhttc/event/well-being-15-minute-microlearnings-3
https://mhttcnetwork.org/centers/great-lakes-mhttc/event/well-being-15-minute-microlearnings-3
https://wellnessoffice.med.umich.edu/learn/toolkits/burnout
https://www.ruralhealthinfo.org/rural-monitor/burnout-measurement/
https://mhttcnetwork.org/sites/default/files/2021-04/Building%20Resilience%20Among%20Physical%20and%20Behavioral%20%20Healthcare%20Providers%20During%20a%20Global%20Health%20Pandemic.pdf
https://mhttcnetwork.org/sites/default/files/2021-04/Building%20Resilience%20Among%20Physical%20and%20Behavioral%20%20Healthcare%20Providers%20During%20a%20Global%20Health%20Pandemic.pdf
https://mhttcnetwork.org/sites/default/files/2021-04/Building%20Resilience%20Among%20Physical%20and%20Behavioral%20%20Healthcare%20Providers%20During%20a%20Global%20Health%20Pandemic.pdf
https://www.facebook.com/michiganhhs/posts/10157926694346746


Wrap Up

Please let us know 
topics for future 
webinars or flash 

trainings

EVALUATION

https://www.survey
monkey.com/r/TCHP

Burnout2021
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Continue to learn about resources by visiting our 
website at www.thumbhealth.org or liking us at 

www.facebook.com/ThumbHealth

http://www.thumbhealth.org/
http://www.facebook.com/thumbHealth


TCHP Team Members

Kay Balcer
Network Director
thumbhealth@gmail.com

(989) 553-2927

Kari White
Program Coordinator
TCHPinfo@gmail.com

810-895-2918

JoAnn Hall
Facilitator
columbia_hall@sbcglobal.net

(810) 712-0351

Joan Nagelkirk
Facilitator
Joan@clearideas.biz

(810) 404-8757

21

mailto:thumbhealth@gmail.com
mailto:TCHPinfo@gmail.com
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